The Animators promoted interface between the frontline service providers and the community through regular forum of interaction like – mothers meetings, SHG meetings, monthly GP level review meetings, social mobilization on health day, immunization sessions (both outreach & at sub-centers). The Animators also visited households not following positive health behaviours, and motivated them for accessing the services for good health. The activities are discussed below:

Activities

Data Collection:

Data collection was the main activity for the month of March. The blocks and the GP in which the work was to be done were selected for the entire phase. The Blocks in which the project is carried out is:

Barpeta: Rupsi, Bhabanipur, Mondia, Bajali

Bongaigaon: Srijangram, Boitamary

Goalpara: Matia, Kharmuza, Lakhipur, Balijana Rangjuli

Sensitization Program:

Three day sensitization program for the project staff were carried out in Bongaigaon. The Animators, District Coordinators and the NGO functionaries were present at the sessions. Total members present at the session were 90.

The State Program Coordinator were conducted the sessions. The Program Communication Officer, UNICEF, Mr. Dibyendu Sarkar was also present at the meeting. The project staff was given explanation about the aims and objectives of the project. The forthcoming activities and the strategies to carry those out were also discussed in the meeting. The session included seminar, role play, a question answer sessions and also a test to judge the knowledge and learning of the participants.

GP level meetings 
The activity for the month of March was mainly data collection and hence no GP level meeting was organized. The month of April saw the initiation of the meeting and in the month of May 46 GP level meetings were held out of total 56 GP. Below is the table and graph showing the increase in the GP level meeting and the total number of participants present in the meeting. However, it was decided that due to non election of GP members in Goalpara district, there would be no GP level meeting in the Goalpara. The Total number of GP level meeting held from March to July for the three districts is 150

	
	Barpeta
	Bongaigaon
	Goalpara
	Total

	March
	0
	0
	0
	0

	April
	2
	7
	1
	10

	May
	18
	5
	23
	46

	June
	20
	12
	0
	32

	July
	38
	24
	0
	62

	Total
	78
	48
	24
	150


The table below will show the trend:

 SHAPE  \* MERGEFORMAT 



Activities at the Sub center 

The animators attended the Health and nutrition day in the Sub centers and helped the ANMs with their work. Immunisation takes places in the Sub center and also in the out reaches areas. And in both the places animators have been actively involved to facilitate the ANM. After the ANC Sessions the animators counseled the pregnant women about the safe motherhood and also motivated the pregnant women to take have institutional deliveries.  Few Special initiatives were also adopted by the animators to support the ANMs and help them build their capacity. They helped the ANM with the ECCR and IEC materials and also helped them maintain the tickler Chart. The following chart shows the number of activities in the Sub center from March to June. The month of July had no activities in the Sub center.

	 
	March
	April
	May
	June
	Total

	Total number of Sub centers visited
	97
	127
	101
	87
	412

	Total number of Health and nutrition day attended
	18
	86
	105
	99
	308

	Total number of Immunisation day attended
	204
	276
	260
	184
	924

	Total number of ANC Session Attended
	12
	86
	361
	139
	598


Activities at the AWC

The animators are present with the AWW during the Immunisation sessions and also the health and Nutrition day in the Center. In order to monitor the growth of the children in the AWC regular weighing of children is necessary. Hence the animators ensure that weighing is done in every AWC once in a month and is present at the weighing sessions to help the AWW. The families of the children which do not fall under the normal grade are counseled so that the child gets adequate nutrition. The graph below shows the number of children weighed from May to July
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The table below shows the number of children in different grade categories:

	 
	April
	May
	June
	July

	Normal children
	2594
	3953
	3196
	4817

	Grade I
	1190
	1796
	1719
	2260

	Grade II
	609
	765
	760
	899

	Grade III
	214
	230
	239
	244

	Grade IV
	68
	45
	72
	31


Apart from weighing the children the facelift exercise are carried out in the AWC. The walls are decorated to make it look more attractive for the children who come to the Centers. Again the map of the catchments area, circle of influence and the targeting chart are also drawn in the walls. Till the month of July, the facelift exercise has been covered in 247 AWCs.

School Activities

One of the main objectives of the project was to make the children adopt key behavioural changes for a healthy life. Cleaning the hand before and after food and also after defecation was key message to be disseminated. Hence the animators visited the schools repeatedly to sensitize the children and the teachers to adopt the behavioral changes. IN the schools the animators demonstrated the proper way of hand washing with soap and water and also discussed about the benefits of the behaviour. 

	
	March
	April
	May
	June

	Total number of schools visited
	288
	157
	142
	146

	Total number of Teachers Met
	491
	278
	270
	382

	Total number of students addressed
	1827
	6645
	7129
	8183


IN certain villages the Gaon Bura also visited the schools along with the animators to discuss with the children about the hand washing practices and appreciated the efforts of the animators

Village Activities

The animators along with the ASHAs visit the families in the villages for Inter-Personal Communication (IPC) on key behavioral messages. Both work in cooperation with each other to sensitize and motivate the village community. The animator ensures that the ASHA is also present in the Mother’s Meeting, Self Help Group Meeting and also the Radio Listening Clubs conducted by them.

The total number of Mother Meeting Conducted from March to July are listed below

	
	March
	April
	May
	June
	July

	Total number of mothers meeting conducted
	35
	186
	251
	220
	203


Till the month of May the participants in the Mother Meeting were only female members of the family. But from the month of June, it was decided that since it is essential to motivate the males member of the family who is responsible for taking care of the female member, the males members were also asked to join the meeting.

	
	March
	April
	May
	June
	July

	Total Participants in the meetings
	435
	3101
	3352
	6684
	3387

	I) males present
	0
	0
	0
	483
	761

	II) females present
	435
	3101
	3352
	6201
	2648


SHG meetings were conducted in the month of March, April and May

	
	March
	April
	May

	Total number of SHG meeting conducted
	2
	59
	85

	Participants
	25
	1864
	1436


 In the month of June and July the Animators only attended the SHG meeting held in their respective groups

	
	June
	July

	Total number of SHG meeting attended
	63
	62

	participants
	763
	689


The Total Number of Gaon Buras Met were

	
	March
	April
	May
	June
	July

	Gaon Buras Met
	8
	22
	32
	82
	65


The Total number of families were IPC were done by the animators from the month of March to July are as follow;

	
	March
	April
	May
	June
	July

	Total IPC families
	65
	76
	258
	510
	5472
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During the IPC the animators visit the families in the villages and discusses about the key behavioral changes which is necessary for them to adopt. Also, if there in any pregnant women or lactating mother in the family, the animators counsels them so that they can take care of themselves and also their children.

Radio listening clubs 

The ASHA were given radio to know more about the various health issues mostly related to mother and child. Now since it was necessary for the village community to know about these information Radio listening Clubs were formed by the animators. 

The Following are number of radio Listening activity conducted over the period of March to July:

	 
	March
	April 
	May 
	June
	July

	Total Radio listening activity conducted
	14
	58
	175
	159
	133


In the radio listening clubs the women folk gather together at a particular time and the ASHA’s are asked to bring along their radios and listen to the Programmes together and later discuss about the information. In was later found out that such radio listening clubs did not include the male folk who are the primary decision makers in the family. Hence it was decided to also ask them to attend these radios listening activity. There has been an increase in the number of male participants over the months. The following chart shows the increase in the number of participants in radio listening clubs. 

	
	March
	April
	May
	June
	July

	Participants in radio listening club
	278
	859
	2648
	2645
	2095

	i) males present
	0
	0
	0
	402
	475

	II) females present
	278
	859
	2648
	2243
	1619


The following table can be graphically represented as follows:
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"Prothom aahar diwos" : 

A new kind activity was introduced in the project in the month of June. In order to start the process of initiating the complementary food to the 6 months old children, the ‘Prothom Ahar Diwos’ (first food Day) was introduced in the project. The animators asked the families of the children completing 6 months to start feeding the child with complementary food ceremoniously during public meeting. This activity aimed to make the community responsible towards the child but also help strengthen the community bond. In the beginning few animators found it to be a challenge to convince the families for the activity but repeated motivation and advocacy helped them overcome the problem.

Till the month of the June total of 56 children initiated their complementary food through "Prothom aahar diwos" and in the Month of July the number of children initiated were 69. The following is the chart showing the increase in the number of children who initiated their complementary food with the "Prothom aahar diwos"

Village meeting and Video shows

The Village meeting and video shows started from the month of June. The short films which were shown in these shows were on four topics viz Girl child education, Hand washing with soap, HIV and about Immunization targeting the families, mothers and ANM. The video shows were greatly accepted by the village community. There have been several cases of women folk crying while watching the films.

	 
	June
	July

	Number of Video show organized
	46
	122

	Total Number of participants
	1826
	3412

	i) males present
	543
	1172

	II) females present
	1283
	2240


Besides the above mentioned activities, salt testing has been done in 5472 families in the three district of Barpeta, Bongaigaon and Goalpara. The salt testing was done to check the iodine content in the salt used in the house. After the test, the animators discussed with the families about the importance of iodine for a healthy life of the children.

The project had to face stiff challenges during the project tenure which hindered the pace of the project but again it could show satisfactory results because of its inherent strengths mentioned below

Challenges

· Regular Bandhs make the timely completion of activities difficult

· Communal Riots within the District again a pose a threat to the life of the animators which makes it impossible for them to carry on their work

· Flood which causes disaster also affects the working pace of the animators. Many a times they risk their own life to reach out to the people.

Strengths

· Efficient team

· Good communication skills of the team members

· Dedicated workers

· Good knowledge of the Geography of their place of work and also of the culture and convention of the beneficiaries.
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